U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

CAPACITY BUILDING AND GRANT-WRITING TRAINING for
FAITH BASED AND NEIGHBORHOOD PARTNERSHIP ORGANIZATIONS
highlighting FUNDING OPPORTUNITIES

September 3, 2014
MCKINNLEY ARTS & CULTURE CENTER
925 RIVERSIDE DRIVE, RENO, NEVADA 89503

AGENDA
8:00 - 8:30 REGISTRATION
8:30 - 8:45 WELCOME AND OPENING REMARKS, LOGISTICS
Tony Ramirez, Director, Reno Field Office, U.S. Department
of Housing and Urban Development
Trainer: Pauline Zvonkovic, HUD Center for Faith Based and
Neighborhood Partnerships
8:45 - 9:45 ORGANIZATION DEVELOPMENT
9:45 - 10:00 Break

10:00 -10:30 OPENING EXERCISE

10:30 - 11:15  STRATEGIC PLANNING - SWOT ANALYSIS
1M:15-1:30 Lunch - On Your Own -

1:30 - 2:00 FINANCIAL MANAGEMENT AND BUDGETING
2:00 - 3:45 EVALUATIONS AND LOGIC MODELS

3:45 - 4:00 RECAP/ HOMEWORK ASSIGNMENT

September 4, 2014

8:00 - 8:10 RECAP OF DAY 1, questions, etc.

8:10 - 10:15 GRANT WRITING

10:15 - 10:30 Break

10:30 - 11:15  GRANT WRITING / general section and case work

11:15 - 1:00 Lunch - On Your Own -

1:00 - 2:00 GRANT WRITING / story boarding to keep it all together
2:00 — 2:05 Break

2:05 - 2:40 GRANT WRITING exercise

2:40 - 3:00 FINAL COMMENTS AND EVALUATIONS

The workshop lasts two full days. Please dress for comfort as the class is
informal and the second day contains a series of group exercises. HUD
resources cannot be used to provide meals so lunch will be on your own.
For questions on class content or materials email Pauline Zvonkovic at
Pauline.Zvonkovic@hud.gov

A special thanks to the State of Nevada and the U.S. Department
of Housing and Urban development, the Reno Field Office and
the HUD Center for Faith Based and Neighborhood Partnerships,
Paula Lincoln, Director. We also are grateful to the City of Reno
for providing meeting space for this event.




