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YOU MUST HAVE A PLAN TO BE
SUCCESSFUL!

If you don’t know where you are going, you will
never get there!



Presenter
Presentation Notes
The goal of this training is to provide you with a Strategic Planning  strategy that will  empower to help your organization plan for the future.

Questions you need to ask:
 Is my organization ready to respond to the challenges it faces?
Has my organization a supportive foundation that it can build upon?
Are we ready to move to the next level?
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“No sir, that’s not cur mission statement.
That’s a statement that explains what the heck
we're trying to say in our mission statement.”



WHAT IS STRATEGIC PLANNING?

e An organized, documented method of
setting agency objectives and defining
how they will be accomplished.

e It describes how an organization will
get to where it wants to go

AND

e It describes how it will know if it got
here.



Presenter
Presentation Notes

Another way of looking at a Strategic Planning process – It determines:

 Why the nonprofit exists (purpose, mission statement)
 Where the nonprofit wants to be (vision, values and goals)
 How it is going to get there (strategies & action plans)
 What is needed (money, people, building, equipment, knowledge, etc..)
 How to be sure it stays on track (evaluation)



EVALUATE YOUR NEED FOR A
STRATEGIC PLANNING PROCESS?

5 4 3 2 1

Name:(optional)

Very |Good| Fair | Poor | Very

Good Poor

1 |Board members clearly
understand the roles and
responsibilities of a Board

2 'Board members understand
the organization’s mission and
its products and/or programs

Ideally an outside entity tallies the survey and reports to the board. Or a member

can evaluate the responses and report to the board. y


Presenter
Presentation Notes
In your book is a strategic planning process questionnaire.  Take five minutes and fill out the questionnaire. 

Each member and CEO, if applicable, should complete the form before a Board retreat.  They attach suggestions about how the Board could get higher ratings for any or all the 14 items.
Ideally, someone from outside the organization receives the completed forms, collates the results and writes a report indicating the number of respondents and the overall ratings for each of the 14 categories.  The report also conveys comments provided by respondents, unless they request their comments to be confidential.  
@Authenticity Consulting; all rights reserved

Ask the Audience:  What do you write down in response to “What three to five points will your Board focus on in the next 12 months.






WHY DO WE PLAN?

 “Will you tell me please which way | ought to go
from here?” said Alice.

» “That depends a good deal on where you want to get
to,” said the cat.

o “l don’t much care where,” said Alice.

o “Then it doesn't matter which way you go,” said the
cat.

From “Alice’s Adventures in Wonderland” by Lewis Carroll


Presenter
Presentation Notes
Effective strategic planning will result in decisions that ensure the organization’s ability to successfully respond to changes in it’s environment.


WHAT ARE THE BENEFITS OF
STRATEGIC PLANNING?

e Improve organizational
performance

e Provide focused and
realistic direction for Board
and Staff

e Build team agreement
about where the agency is
going and how it will get
there

e Improve resource
development efforts



Presenter
Presentation Notes

There are many benefits for going through a strategic planning process.  One of the most important benefits is to allow people time to step back and assess the organization and think broadly as to where it will go in the future. 

Strategic Planning provides a road map for the future and helps an organization plan for future development.  


INITIAL STRATEGIC PLANNING
STEPS

e Get Ready to Plan

e Get commitment from stakeholders to
participate

e Prepare an analysis of your organization
to establish a baseline of past
accomplishments and current
commitments, programs and projects



Presenter
Presentation Notes
You need to involve major stakeholders in a strategic planning process.  Members of your board, executive staff and key partners need to commit to the process.


STRATEGIC PLANNING PROCESS

- Review or update agency vision, mission, and
values

- Assess internal strengths and weaknesses,
external opportunities and threats

- Define agency goals and objectives
— Identify program goals and objectives

- Establish SMART Action Plans to meet identified
goals and objectives

- Implement Plan

- Evaluate progress

SMART = Specific, Measurable, Agreed-upon, Realistic, Time-bound)


Presenter
Presentation Notes
As we stated previously the process goes over the basics of Why, What, Where and How.

As you work through the process you will want to develop do able action plans.

The process is valuable in and of itself.  It provides a context as to how your organization got to where it is today. 


STRATEGIC PLANNING PROCESS

Review [ update the organization's mission

MISSION STATEMENT

e Clear, concise, easy to remember

e Describes purpose of organization

e Answers questions about organization: who, what, why, for
whom, and where?

* Focuses on purpose/outcomes, not methods

10


Presenter
Presentation Notes
One of the first tasks is to review your  organization’s mission statement.  

(If you know, write down your agency’s mission statement.)  Does your organization’s mission statement meet the criteria?  If not, you might want to take time to revise the Mission Statement as part of your strategic planning process. 

Ask the Audience: Of those of you who could write down your mission statement, how many have a statement that meets the criteria on the slide.


MISSION STATEMENT

Example:

FamilyWorks, a food bank and family
center, nourishes and strengthens
individuals and families by connecting
people with support, resources and
community.



Presenter
Presentation Notes
Ask the class to evaluate this mission statement.


Strategic Planning Process
Review or update the organization's vision

VISION

A statement of what the world will be like after
you have achieved your mission

Example:
Our vision is a vibrant and healthy community

with strong, well-nourished families as the
foundation. (FamilyWorks)

12


Presenter
Presentation Notes
If you know your agency’s vision, write it down.  If you do not know, what do you think is the vision of the organization.

Ask the Audience to report out.


Strategic Planning Process

Review the organizations values

VALUES

- Values are the primary beliefs or guiding principles
of the organization

- Guide employees through daily tasks
- May not be formally stated

Examples: Excellence, accountability, dignity, respect,
innovation, collaboration, empowerment
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Presenter
Presentation Notes
What are the key values of your organization.

Ask the audience to report out.




S.W.O.T Analysis

A SWOT analysis is a tool used for understanding and
organization’s strengths, weaknesses, opportunities and
threats.

It helps identify an organization’s
Strengths

Weaknesses

Opportunities, and

Threats
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Presenter
Presentation Notes
The outcome from a SWOT analysis enables organizations to focus on strengths, minimize weaknesses and address threats, and take the greatest possible advantage of opportunities available.

While a SWOT Analysis is typically conducted in a group session, it can also be undertaken in other forms (including electronically).


ASSESS FIELD OF PLAY

List agency’s

- Strengths - Internal characteristics that help
take advantage of Opportunities or that reduce

Threats.

Ex: Experienced, productive staff
Diverse income, strong balance sheet

- Weaknesses - Internal characteristics that
reduce ability to take advantage of Opportunities
or that make organization vulnerable to Threats.

Ex: Lack of policies and procedures
Ineffective Board of Directors
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Presenter
Presentation Notes
SWOT Analysis 
Can also take the form of an Objective or a Subjective Analysis

The Objective Analysis: Involves a review of such things as resources, current projects and activities and such objective dates as ratings, awards, constituent letters and phone calls.

The Subjective Analysis: Uses SWOT and should involve all internal and external stakeholders.  Stakeholders include the individuals, groups and organizations that your organization serves as well as your partner agencies.  

Strengths – Internal characteristics that help take advantage of Opportunities or that reduce Threats.

Weaknesses – Internal characteristics that reduce ability to take advantage of Opportunities or that make organization vulnerable to Threats.








ASSESS FIELD OF PLAY

List agency’s:
e Opportunities — External factors that help

organization be successful.

Ex: New City Council that supports cause
Increased tax reduction for charitable gifts

e Threats — External factors that could reduce
organizational success.

Ex: Funding source priority change
Closure of service partner’s operation

16


Presenter
Presentation Notes
Opportunities :  Which external factors have created opportunities for or are available to your organization?

Threats:  What external factors threaten your success?  Bear in mind that items often can be both opportunities as well as threats.


Exercise



Presenter
Presentation Notes

Have the audience do the exercise in the workbook. Have them fill in the SWOT analysis and then you can ask them to report out. 


ADDITIONAL ELEMENTS OF A
STRATEGIC PLAN

Targeted Neighborhood Service Area
 Outline geographical area of service

Collaborative Partnerships
* Who do you partner with and why?
« Identify stakeholders
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Presenter
Presentation Notes
Many organization operate their program in specific geographical areas.  Be knowledgeable of the community where the program operates and ensure it is current on community trends.  Adjust program to meet the changing demands of a community.  As you review the service delivery area served by your organization be sure to gather current statistical data and demographics on current conditions.  Are there other organizations in the area that provide similar services? What specific needs are being addressed and who is being served? 
For example, if the housing market in a particular changes from a dominance of single family homeownership to rental, should a program adjust its focus to financial counseling instead of homebuyer education?

Partnerships:  key stakeholders should be brought into the planning process, especially if their resources are necessary for the success of a particular program. If a jobs training program relies on a day care agency for their clients to take appropriate training, it is important for the day care agency to be involved in the strategic planning process.




ELEMENTS OF A STRATEGIC PLAN

(continued)

« Programmatic Approaches
= The context in which you deliver your services
Population your program serves
Services provided

 Evaluation
= What you will use to show that your
project/program is successful

= |dentify Program Indicators

19


Presenter
Presentation Notes
Often agencies operate  more than one program, or large programs with many different facets. In a strategic planning process, individual programs can be examined to see how they aid in accomplishing the organization’s mission, goals and objectives.

Evaluation : The evaluation of how a program successfully achieve its objectives is critically important today.  Agencies will not be able to gain the financial resources they need if there is not clear evidence that a program is achieving results.   


ELEMENTS OF A STRATEGIC PLAN

(continued)

Action or Work Plans:

* Identify specific actions to be taken for goal
accomplishments

Identify roles and responsibilities

Identify deadlines.
* Keeps the organization on track.

* Produce valuable information to help tell the
organization’s story in facts and not just anecdotes.
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Presenter
Presentation Notes
Action / work plans need to lay out how a program will function to achieve a desired outcome.  There are a series of questions you should be asking as you document the details of a particular program These questions include:

What agency goal does the program achieve?  
What is the program’s objective? 
What are the specific program activities conducted by staff that, when combined, ensures the program will meet its objective? 
Are the identified activities linked directly to the roles and responsibilities of particular staff and are they used in conducting staff performance reviews? 
 Are there deadlines identified for program activities?  
Is there an evaluation strategy to track on-going results? 
 Is there a comparative process to review results against program goals and objectives?  
Are program results documented so that they can be used to show the effectiveness of a program thereby gaining support from funders and the community? 
Are program reports addressing these issues provided to the Board to ensure they are engaged and knowledgeable about how the agencies programs are meeting the goals of the organization?




DRAFTING THE PLAN

* Board, staff and stakeholders list
Preliminary Objectives for
potential inclusion in final Plan

e Staff drafts Action Plans to
implement each Preliminary
Objective


Presenter
Presentation Notes
When drafting a plan list:
Program objectives
Program activities conducted by staff to ensure the program meets the objective
List activities to be carried out by specific staff  and have the activities included in their job description and incorporate activities into job performance evaluations
Establish deadlines for activities
Can results be tracked?
Can results be compared with expectations?
Can results be used to market the program and gain support from funders?
Are Board members made aware of program evaluations, what  is and is/not successfully meeting expectations.



REVIEW DRAFT ACTION PLANS

Executive Director and staff review Action
Plans for:

e Completeness

e Appropriate staff assignments

e Deadlines

* Resources needed for implementation.


Presenter
Presentation Notes
Once the action plan is drafted, the resources needed to ensure the plan can be carried out can be determined.  Resources would include not just funds but staff, facilities, materials and other items. 
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SAMPLE ACTION PLAN

Objective: Establish $100,000 Operating Reserve

Steps/Milestones to Lead Completion
Complete 1st year Person Date
Objective
1. ID potential sources Exec. Dir 9/1/07
2. Make initial contact, Exec. Dir. |10/1/07
discuss mission match | Asst Ex.

Dir.
3. Submit funding Grant 11/1/07
applications Writer



Presenter
Presentation Notes
Review the action plan on the slide.


CONDUCT OVERALL FEASIBILITY
ANALYSIS

* Does agency have capacity to pursue all

objectives?
 What resources are needed? Adequate staff,
physical plant, funds, ...?

e How do internal and external conditions

affect timing?


Presenter
Presentation Notes
Once all action plans are completed, the organization can assess their capacity to carry out the plans and place them in context of what can be accomplished within specific timeframes. 



BOARD / STAFF DISCUSSION

Action plans are presented to the
Board with recommendation to
adopt, reject, or modify Program
Objectives based upon analysis
of the action plans, and how
they meet the goals of the
overall strategic plan.
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Presenter
Presentation Notes
All action plans are then laid out for further review and refinement by the Board and all participants of the Strategic Planning process.  It is at this point that participants can determine if program objectives need to be modified based on the resources and timeframes identified to accomplish activities.



EVALUATE the IMPLEMENTATION and
PROGRESS of the PLAN .

v Identify Plan “pulse-points” to assess progress

v"Review Plan-completion progress on a regular basis
during Board and Staff meetings

v Revisit and revise Plan as needed to stay on target

v Make sure one person has responsibility for tracking
implementation of action steps and reports on progress
to Board on a scheduled basis

v"Use evaluations to adjust actions to ensure success

26


Presenter
Presentation Notes
A criticism that is often heard from participants in a Strategic Planning process is that nothing changes after it is over.  The Plan is completed as an exercise but it is not used in any way and it simply takes up shelf space.
Good Strategic Plans are dynamic and are used by organizations to direct activities and act as a guide for evaluating the action plans as they are implemented.
To ensure that a Strategic Plan stays relevant, a staff member should be assigned to monitor action plans and track program accomplishments on an ongoing basis.  Additionally, ongoing reporting of plan accomplishments, issues or problems should be made to the Board and other key stakeholders.  If activities outlined in an action plan are not meeting its targets, a robust evaluation and reporting process will provide an opportunity for adjustment and correction before too much time or resources are wasted. �
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EXERCISE


Presenter
Presentation Notes
Below is an exercise to conduct to get started on a Strategic Planning Process.
Post newsprint on the walls and have your Strategic Planning Group work in groups of five or so.   Ensure that each group contains a board member, a member of management staff, a partner or stakeholder and a support staff person when possible.  Participants are to look back on the SWOT analysis that was completed by the Strategic Planning committee.  Focus on the identified threats and weaknesses and add any others that are perceived to be facing the organization within the next two to three years.  
List them these on one side of posted newsprint.  The groups should then choose which threats and opportunities their group will tackle. 
The group is to then brainstorm on activities that can be taken to address the weakness or threat. The scribe lists the activities for the group on the paper.
The group then looks at each activity and conducts a more detailed analysis. On a new sheet, list each activity and all action steps necessary to conduct the activity.  Timeframes for accomplishment are also listed after each action step.  The group can also suggest what staff persons could take on the assignment. The group can add additional details to the activity if they choose (suggest what resources need to be made available to accomplish the tasks.)
Once done the groups report out on the results of their work to the full planning committee. 



TABLE TASK FOR YOUR
ORGANIZATION

Determine the “best answer” to each of

these questions.

1. Does your organization have a
Strategic Plan?

2. Are you using SMART (Specific,
Measurable, Agreed-upon, Realistic,
Time-bound) goals [ Action Plans?

3. Was the Plan created by both board
and staff?

4. Is Plan progress regularly reviewed
and updated?

28


Presenter
Presentation Notes
When you return to your organization you should set aside time and review the questions listed on this slide. 

In the workbook are information on different models of strategic planning and a sample strategic plan document.  In addition you will find some internet resources that may be helpful in planning a strategic planning event.

The workbook also contains a Basic Overview of Various Strategic Planning Models and a Sample Strategic Plan 
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