5-Stage Strategic Planning Process
for Non-Profit Program Development
Q.  What is Strategic Planning?

 A.  It is determing…..
· Why the nonprofit exists (purpose, mission statement)

· Where the nonprofit want to be (vision, values & goals)

· How it is going to get there (strategies & action plans)

· What is needed (money, people, building, equipment, knowledge, etc.)

	STAGE
	ACTION STEPS

	1. Assess the organization’s capabilities.
	· Make an “honest” self-assessment.  

· Get feedback from existing partners and funding sources.

· Chart assets and weaknesses in financial, human, physical and spiritual “capital”.  Conduct S.W.O.T. analysis.

	2. Identify major characteristics of your project ideas. 
	· Outline potential operational logistics, program’s concept, vision, desired results and outcomes.  Utilize a logic model. 

	3. Refine the project ideas and gather data to support them.
	· Assess the needs of clients vs. the needs of the organization.

· Gather statistical data and demographics to prove the need, gaps, and solutions.

· What specific needs are addressed and for whom?

· Why your organization? Why now?  

· Who else is addressing needs? 

· Is the need solved by the project idea?

· Will project idea result in breakthroughs or new outcomes?

· What programs existed before and what was learned?

· Identify alternate approaches (smaller, staged, plan B).

	4. Finalize the strategic plan and potential funding sources.
	· Create a strategic plan that identifies specific action items, timeframes, assignments, and evaluations

· Develop a funding plan and budget that outlines a mixture of sources and types (public vs. private, national, local, grants vs. loans, in-kind contributions, awards).

· Identify funding sources that match the organization’s philosophy.  Will project fit the sources timeline?
· Develop partnerships to fill organizational gaps and build support.

	5. Implement plans and evaluate
	· Implement the plan, perform the activities

· Continuously evaluate your progress against the timelines and budget costs.


· How to be sure it stays on track (evaluation)
Sample Basic Planning Process for a Short-Term Strategic Plan
Outline Schedule of Planning Activities

Affirm/Revise Mission Statement


Characterize Desired Future State of Nonprofit

(Vision Statement)


Perform S.W.O.T. Analysis (Internal & External Factors

(Strengths, Weaknesses, Opportunities, Threats)

Articulate the Vision

Delineate Strategic Goals & Check Feasibility

Set Tasks, Outputs, Outcomes & Timetables (Logic Model)


Set Evaluation Criteria


Develop Communications Plan

