
Sample Basic Planning Process for a Short-Term Strategic 

Plan 

Outline Schedule ofPlanning Activities 

t 

AffinnlRevise Mission Statement 

1 

Characterize Desired Future State ofNonprofit 

(Vision Statement) 

1 

Perfonn S.W.O.T. Analysis (Internal & External Factors 

(Strengths, Weaknesses Opportunities, Threats) 

1

Articulate the Vision 

1 

Delineate Strategic GTS & Check Feasibility 

Set Tasks, Outputs, Outcomes & Timetables (Logic Model) 

t 

Set Eva1uation Criteria 

1 

Develop Communications Plan 


