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 Components of a Strategic Plan

· Vision

A compelling, conceptual image of the ideal future

· Mission

A concise, comprehensive statement of the agency’s purpose

· (External/Internal Assessment)

Customer and Stakeholder Identification

Strengths, Weaknesses, Opportunities, Threats (SWOT)

· Philosophy

A statement of the agency’s underlying values & beliefs.

· Goal(s)

The desired end result of the agency’s efforts (generally 3+ years in future)
· Strategies

The specific actions your agency will take to achieve your objectives.

· Objectives

Specific, measurable targets for accomplishing goals

· Performance Measures 

A way to measure whether you’re reaching your goals

State Agency Missions

(Current and Past Statements)

Administration, Department of
To assist state agencies to achieve their missions and goals by providing efficient and effective, customer-driven support services.

Employment, Training & Rehabilitation, Department of
DETR’s mission is to provide Nevada’s businesses with access to a qualified workforce and encourage equal employment opportunities.  

Governor’s Committee on Employment of People with Disabilities (B&I)
To create beneficial employment opportunities for people with disabilities by providing information and training services to Nevada’s employers.

Motor Pool, Division of (Admin)
To provide clean, safe, reliable and environmentally friendly vehicles to State officers and employees conducting official business.

Nevada Attorney for Injured Workers (B&I)
To provide information, advice and legal representation so that injured workers get the benefits to which they are entitled.
Parole & Probation, Division of (DPS)
To monitor and enforce parolees’ compliance with court orders, as set forth by the appropriate authorities; to assist offenders to successfully reintegrate into society; to ensure objective information and sentencing recommendations to the district courts of Nevada.
Personnel, Department of
To provide and retain a qualified state workforce that serves the citizens of Nevada.

Public Works Board (Admin)
To efficiently and effectively plan, manage and implement capital improvements for the State of Nevada; as the state’s building official, to regulate all construction on state lands.

Taxation, Department of
To provide equitable and effective administration of the tax programs for the State of Nevada, as established by statutes, regulations and internal policy; to assist our state and local government entities in serving the taxpayers of Nevada.

Transportation, Department of
To efficiently plan, design, construct and maintain a safe and effective transportation system for Nevada's economic, environmental, social and intermodal needs.

ALL-PURPOSE Tool
consider the following To Help draft Mission Statement and measures
The purpose of the ________________​​​​​_______________________(program)

is to provide/produce _________________________________ (service/good)

to ______________________________ (whom) 

so that they can/in order to ___________________________________________ (planned benefit).

State Agency Visions

(Current and Past Statements)

Administration, Risk Management Division
To foster a culture among all levels of State Government that values and supports the protection and preservation of the State’s assets through policy development and implementation, budget strategy and application of modern risk management techniques.

DETR, Rehabilitation Division
To develop a workforce that values lifelong learning for people with disabilities by providing necessary rehabilitation services, training, and job placement, utilizing partnerships between private, public, labor, workforce, and educational entities.

DMV, Central Services Division
We envision motivated, respected and knowledgeable employees providing expedient and innovative services to improve the safety of those using Nevada’s roadways.

DMV, Compliance Enforcement Division
We envision a climate within Nevada which instills public confidence in the State’s automobile business community and environment, which, within the limits of the law, allows the automobile industry to thrive and prosper, a stable road tax and fee structure to finance construction and maintenance of the State’s highway system, and an atmosphere where citizens may enjoy the benefits of clean air and view the State’s sights unhindered by vehicle emissions.

DPS, Highway Patrol Division

[We envision] a united and diverse workforce, providing statewide, 24-hour service to an educated motoring public and other highway users who voluntarily comply with traffic laws, resulting in a safer highway environment.

Employment, Training & Rehabilitation, Department of

To be Nevada’s First Choice to connect businesses and job seekers.

Governor’s Committee on Employment of People with Disabilities

To have the highest competitive employment rate of people with disabilities in the U.S.

NDOC, Prison Industries

To provide meaningful employment opportunities to every inmate who wants to work, have none of those inmates re-convicted, and to achieve 100% customer satisfaction.

Nevada State Office of Energy

Nevada will be a desirable place for present and future generations to live and do business, and Nevada will enhance national energy security by increasing energy efficiency and increasing our reliance upon domestic energy resources like renewable energy.

Personnel, Department of

We envision the State of Nevada becoming the employer of choice

Vision & Mission Statement Checklist


Vision:  A compelling, conceptual image of the ideal future

	Vision statement checklist
	Yes/No



	Does the Vision Statement provide a clear picture of our agency’s ideal future?


	

	Is the Vision Statement inspiring and challenging?


	

	Is the Vision Statement brief enough to be memorable?


	


Mission:  a concise, comprehensive statement of the agency’s purpose
	Mission statement checklist

	
	Yes/No


	Does the Mission answer who we are, what we do and for whom, and why it’s important?


	

	Is the Mission Statement brief enough to be memorable?


	

	Does the Mission rarely change?


	

	Can the Mission survive changes in administration?


	

	Are the reasons for our agency’s existence clear?


	

	Does the Mission express the eventual outcomes we want to achieve?


	

	Will the Mission statement make sense to average citizens if they see it on our office walls?


	

	Is it obvious why we spend taxpayer money on our efforts?


	

	Will achievement of the Mission help to make the Vision a reality?


	

	Would you be embarrassed if you saw the Mission Statement on the front page of the newspaper?


	


Agency Philosophies 

(Current and Past Statements)

Employment, Training and Rehabilitation, Department of
The Department is open, accessible and flexible in serving our businesses, job seekers, other constituents and the public.  The department fosters an atmosphere of cooperation and coordination among its divisions as well as other state and community based agencies and organizations.  The Department provides a safe and healthy work environment, encourages professional development and promotes integrity and pride in its work.  
Department of Personnel

We will strive for excellence in an ethical, accountable and responsive manner.  As individuals and as a team, we will treat our customers and co-workers fairly and with respect.

NDOC – Prison Industries

All staff will act in a fashion that presents to the inmates an ethical and moral model, that were they to emulate, they would never return to prison.

Nevada Attorney for Injured Workers

We believe each injured worker is entitled to and will be provided with professional and confidential legal service.  We will treat our clients and each other with courtesy, patience and respect.  We will be creative, persistent, cooperative and hard working.

Governor’s Committee on Employment of People with Disabilities

We believe each individual can make a positive contribution to the workforce regardless of ability.  Further, we believe Nevada’s businesses should be given every opportunity to benefit from the best employees.

DPS – State Fire Marshal Division

The State Fire Marshal will perform its duties to the highest standards of ethics, within the directives of Nevada law, and in an open, cooperative, accountable, fair but firm and efficient manner.  We approach our obligations to safety from fire and hazardous materials with a sense of responsibility, professionalism and a concern for humanity.

DPS – Parole & Probation Division

The Division will act in accordance with the established state and federal laws, court decisions and orders, and formal opinions of the Attorney General.  We will act in accordance with the highest standards of ethics, accountability, and efficiency, and will follow accepted principles and practices in community corrections.  We are accountable, responsive and committed to our mission.

Department of Administration, Budget & Planning Division

We will strive for excellence in an ethical, accountable and responsive manner.  We will treat our fellow staff members, customers, and stakeholders consistently, fairly, and professionally. We are stronger as a team than individually. We will share our individual knowledge and experience to help each other.

Sierra Pacific Power Company

By having integrity in all we do, we build trust.  By being excellent, we learn & become something more than we are today.  By being good stewards, we become truly valuable & can be trusted with even more resources.  By working together, we offer more than we can on our own.  By being accountable to each other, we get results.  By being diverse, we can find new & better ways to do our jobs.

Philosophy Statement Checklist

Philosophy:  a statement of the agency’s underlying values & beliefs.

	Philosophy statement checklist



	Questions
	Yes/No



	Can every employee in our agency embrace the values expressed in the Philosophy?


	

	Does the Philosophy promote employee excellence?


	

	Does the Philosophy describe the way customers should be treated?


	

	Does the Philosophy clarify the expectations for quality performance?


	


Customer/stakeholder identification worksheet

Internal customer: those whom we serve in our own agency or within state government (e.g., coworkers, supervisors, the Governor, other state agencies)

External customer:  Those whom we serve outside our agency (e.g., other governmental agencies, the legislature)

Stakeholder: those who have an interest in the outcome(s) of a particular program & any decisions that may change it (e.g., the public)

	Identification of customers & stakeholders


	Internal Customers
	Customer Expectations
	Meeting Expectations?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	External Customers
	Customer Expectations
	Meeting Expectations?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Stakeholders
	Stakeholder Expectations
	Meeting Expectations?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Internal/external assessment worksheet

	Internal
	Strengths


	Weaknesses



	External
	Opportunities


	Threats




Goals Checklist


Goal:  the desired end result of the agency’s efforts (generally 3+ years in future)  
	Budget Unit Name:



	Questions
	Goal Number

	
	# 1
	# 2
	# 3
	# 4
	# 5

	Does the goal support the mission? 


	
	
	
	
	

	Is each goal consistent with our legislative authority?  If not, will we ask to change our legislative authority?


	
	
	
	
	

	Does the goal start with an action verb?


	
	
	
	
	

	Does the goal deal with only one issue?


	
	
	
	
	

	Is each goal challenging, but still realistic and achievable?


	
	
	
	
	

	Does the goal span a relatively long period (3+ years)?


	
	
	
	
	

	Is there at least one key goal for each program (subprogram), but not more than can be reasonably managed?


	
	
	
	
	

	Is the goal important to management?


	
	
	
	
	

	Is the goal important to policy makers and customers?


	
	
	
	
	

	Will someone unfamiliar with our agency understand what the goal means?


	
	
	
	
	

	As a whole, do the goals reflect most of our agency’s budget?


	
	
	
	
	


STRATEGIES CHECKLIST

STRATEGIES:  The specific actions your agency will take to achieve your objectives.
For each objective, indicate if the strategy(ies) meet(s) the criteria below.  (There may be more than one strategy for each objective.)

	Questions
	Strategy Number



	
	# 1
	# 2
	# 3
	# 4
	# 5

	Does the strategy sound like a “reasonable” approach?

	
	
	
	
	

	Does the strategy specify an activity rather than a result?


	
	
	
	
	

	Does the strategy start with an action verb?


	
	
	
	
	

	Would implementing the strategy help achieve the goal?


	
	
	
	
	

	Would implementing the strategy require additional agency resources (staff, money, time)?


	
	
	
	
	

	Does the strategy require any internal reorganization of the agency (operations, procedures, processes)?


	
	
	
	
	

	Has the strategy been used in the past?  Is it likely to be successful for the future?


	
	
	
	
	

	Is anyone else using the same or a similar strategy?  Can we adopt?


	
	
	
	
	

	Will someone unfamiliar with our agency understand what the strategy means?


	
	
	
	
	


Objectives CHECKLIST


Objectives:  specific, measurable targets for accomplishing goals

Specific

Measurable

Action-oriented

Realistic

Time-bound

For each goal, indicate if the objective(s) meet the criteria below.  (There may be more than one objective for each goal.)

	Questions
	Objective Number



	
	# 1
	# 2
	# 3
	# 4
	# 5

	Specific: Does the objective reflect specific, desired accomplishments?


	
	
	
	
	

	Measurable: Can we measure progress toward achieving the objective?


	
	
	
	
	

	Action-oriented:  Is the objective something we will do?
	
	
	
	
	

	Realistic: Is the objective challenging, yet realistic within the planning horizon and budget?


	
	
	
	
	

	Time-specific: Is there a specific time frame for completing the objective?

	
	
	
	
	

	Will completion of the objective lead to achievement of the goal?


	
	
	
	
	

	Is there at least one objective for each specified goal?


	
	
	
	
	

	Will someone unfamiliar with our agency understand what the objective means?


	
	
	
	
	


MEASURE DEFINITIONS


PERFORMANCE MEASURE:  A way to measure whether you’re reaching your goals

	TYPES OF MEASURES

	Type
	Definition
	Examples



	Input


	Measures the resources used in making a product or providing a service
	It took 5 employees all year to do it

We spent $500,000 on it

	Output


	Measures what comes out of the agency’s efforts 

	Number of applications processed

Number of clients served

	Outcome
	Measures the impact you had on the world
	Percent reduction in vaccine-preventable diseases

Percent of clients employed 6 months after completing program

	Efficiency
	Ratio of outputs or outcomes to inputs
	Number of clients served per employee

	Efficiency

· Timeliness


	Measures whether you are providing service in a timely manner
	Average wait time per client

Average turnaround time for applications

	Quality
	Measures the quality of goods produced or services provided
	Average score on customer satisfaction survey

Percent of customers rating service satisfactory or better

	Population
	Number of people or entities that might potentially be served
	Number of NV Children ages 5-18

Number of Nevadans eligible for Medicaid

	Workload
	Number of people or things served or funded
	Number of K-12 students’ education supported with state funds

Number of Medicaid enrollees


Agency Performance Measures 

2005-07 Executive Budget

(Actual FY 04)

Motor Pool
Average cost per mile ($0.4922)

Purchasing

Average percent saved on purchases (25%)

Administrative Services (Department of Administration)

Percent of invoices processed within five working days of receipt (89%)

Technology (Department of Administration)

Percent of time NEBS is available during scheduled up time (99.75%)

Fire Marshal

Number of state buildings inspected (384)

Southern Nevada Adult Mental Health
Supported Living Arrangements: Percent of time clients were in the in-patient

hospital before (B) and after (A) receiving program services. (B=6% A=2%)

Health (Health Communicable Disease Control)
Percent of adult Nevadans who smoke (25%)

Insurance

Percentage of property & casualty filings completed within 60 days of receipt  (82%)

Internal Audits
Percent of Internal Audit recommendations fully and partially implemented since

report issued (98%)

Housing

Percentage of apartments in regulatory compliance (95%)

Occupational Safety & Health Enforcement (now Nevada OSHA)
Number of worksite safety and health inspections conducted (3,070)
Performance Measure or Not?

2003-05 Executive Budget

(actual in parentheses) 

1. Administrative Services (Department of Public Safety)

Percentage of personnel documents rejected by State Personnel or requiring corrective payroll adjustments 

2. Criminal History Repository

95% of all criminal fingerprints to be processed within 3 days

3. Printing

Percentage of jobs returned due to printing errors (2.55%)

4. Highway Patrol

Maintain or increase the number of DUI arrests made prior to crashes occurring

5. Nevada Attorney for Injured Workers
Average monthly revolving caseload per attorney for Carson City and Las Vegas (116)

6. Training (Department of Public Safety)

50% of students in the DPS Basic Recruit Academy achieve a final score of 80% or higher on the final exam

7. Budget & Planning

Annual rating (on a scale of 1-10) on annual Governor’s customer satisfaction survey (7.9)

8. Office of Traffic Safety

Conduct baseline survey of bicycle helmet use and organize a public awareness campaign that will increase helmet use by 5% annually

9. Immunization Program

Percent of two-year old children appropriately immunized (Annually) (78)

10. Risk Management

Reduce total number of lost time claims per 1,000 FTE’s by 10%

11. Industrial Relations

Quality Assurance audits conducted (854)

12. Dairy Commission

Federal check rating of Dairy Commission at 90 or above

13. Technology (Department of Public Safety)

System uptime – Law Enforcement message switch (99.38%)

Performance Measures Checklist

Performance measures:  used to track the results of your agency’s efforts over time & to ensure accountability.
Test each performance measure to see if it meets the criteria below.

	Performance Measures Checklist

	
	Performance Measure



	Questions
	# 1
	# 2
	# 3
	# 4
	# 5

	Does the performance measure relate to the mission, goal or objective it represents?


	
	
	
	
	

	Is there at least one performance measure for each goal?


	
	
	
	
	

	Is the performance measure important to management?


	
	
	
	
	

	Is the performance measure important to customers and stakeholders?


	
	
	
	
	

	Is it clear whether more is better or worse?  (If the measure increases from 4 to 5, is that good?)

	
	
	
	
	

	Can our agency do anything to influence the performance measure (movement up or down)?


	
	
	
	
	

	Is it possible now and/or in the future to collect accurate and reliable data for this performance measure?


	
	
	
	
	

	Taken as a whole, do these performance measures accurately reflect the key results of the program?


	
	
	
	
	

	Will someone unfamiliar with our agency understand what these performance measures mean?


	
	
	
	
	


Performance Measures from the 2005-07 Executive Budget

PROJECTED FY 04      ACTUAL FY 04      PROJECTED FY 05      PROJECTED FY 06      PROJECTED FY 07
BUDGET AND PLANNING

1. Percent of agency fiscal staff who rate budget instructions as standard or better. Biennial measure. FY 05 = actual 80% N/A 93% N/A 95%

2. Percent of agency staff who rate overall budget training and guidance as standard or better. Biennial measure. FY 05 = actual 80% N/A 90% N/A 92%

3. Average rating on Governor's biennial customer satisfaction survey. Scale is 1-10, FY 05 = actual 8% N/A 8.1 N/A 8.2

4. Percent of customer service website inquiries responded to within 2 days 95% 100% 100% 100% 100%

ADMIN - ADMINISTRATIVE SERVICES
1. Percent of invoices processed within five working days of reciept 95% 89% 95% 95% 95%

2. Percent of agencies accessing budget information from the Data Warehouse 76% 84% 81% 86% 86%

3. Average time to bill and collect automatic department revenue 7 days 6.4 days 7 days 7 days 7 days

4. Percent of department's internal service fund revenue rate structures analyzed 25% 43% 25% 25% 25%

5. Number of accounting transactions processed 175,000 184,268 175,000 210,000 240,000

INFORMATION TECHNOLOGY DIVISION
1. Percent of time IFS Training Facility is available during scheduled up time 98% 100% 98% 98% 98%

2. Percent of time NEBS is available during scheduled up time 99.9 99.75 99.9 99.9% 99.9%

3. Percent of projects managed that are completed on time New N/A New 95% 95%

4. Percent of projects managed or provided budgetary oversight that are completed within approved budget New N/A New 100% 100%

5. Percent of Department of Administration agencies/divisions whose information technology needs are reviewed 35% 40% 65% 100% 40%

INTERNAL AUDIT
1. Percent of available hours that are productive 90% 85% 90% 90% 90%

2. Percent of Internal Audit recommendations fully and partially implemented since report issued 98% 98% 100% 100% 100%

3. Percent of agencies attending training sessions 33% 37% 33% 33% 33%

4. Percent of agencies implementing 75% of Financial Management's recommendations since inception 75% 55% 75% 75% 75%

5. Percent of agencies receiving Post Review examinations 33% 29% 33% 33% 33%

BUILDINGS & GROUNDS
1. Square feet of non-state owned office space leased 1,391,463 1,376,534 1,295,800 1,328,195 1,361,400

2. Average cost of leased space, per square foot per month $1.32 $1.31 $1.35 $1.39 $1.43

3. Average market cost of leased space, per square foot per month $1.60 $1.52 $1.56 $1.61 $1.66

4. Average annual savings to the state $2,606,585 $3,439,133 $3,265,416 $3,506,435 $3,757,464

5. Square feet (sf) of state office space controlled by Buildings & Grounds. Net sf  04,05, gross sf  06,07. 944,756 1,003,829 1,019,462 1,597,267 1,597,267

6. Estimated dollars saved through energy conservation efforts $270,193 $348,838 $332,784 $337,860 $343,138

INSURANCE REGULATION
1. Percent of complete applications presented to the Admissions Committee within 6 months of receipt 90% 73% 90% 90% 90%

2. Percentage of Health Maintenance Organization applications processed within 90 days of receipt n/a 100% 100% 100% 100%

3. Percentage of property & casualty filings completed within 60 days of receipt 90% 82% 90% 95% 95%

4. Percentage of life & health filings completed within 45 days of receipt 100% 96% 100% 100% 100%

5. Number of license applications and renewal applications processed 25,000 30,621 35,000 40,000 45,000

6. Percentage of rate change requests reviewed and completed within 45 days 99% 95% 99% 99% 99%

BUSINESS AND INDUSTRY ADMINISTRATION
1. Average number of days to close constituent complaints/Percent compliance within response timelines 10/100% 10/100% 10/100% 10/100% 10/100%

2. Percent of personnel complaints and grievances responded to within regulatory guidelines 100% 100% 100% 100% 100%

3. Percent of department work programs, JV's, contracts, leases & agreements returned due to technical errors 2% 3% 2% 2% 2%

4. Amount of development bond volume cap allocated by Director statewide $119,250,000 $119,250,000 $126,405,000 $134,418,000 $142,483,000

5. Director's Office IT Projects completed within mutually agreed upon requirements NEW NEW NEW 97% 97%

CORRECTIONS DIRECTOR'S OFFICE
1. Inmate population 10,931 10,574 10,800 11,504 11,828

2. Beds available at emergency capacity, end of June 10,931 11,076 11,076 11,318 11,518

3. Number of escapes 0 27 0 0 0

4. Percent of offenders incarcerated with prior convictions 49.15% 52.5% 49.15% 52.5% 52.5%

5. Employee turnover rate 22.0% 14.8% 14.8% 14.8% 14.8%

6. Number of offenders incarcerated with prior convictions 5,045 5,812 5,038 5,849 5,956

NEVADA STATE LIBRARY
1. Circulation transactions by Library 11,000 18,919 11,000 19,800 19,800

2. Reference transactions-State Library/Legislative Hotline 11,000 7,867 13,000 8,400 8,400

3. Number of patron visits to Library 41,000 43,888 41,000 44,400 44,400

4. Volunteer hours received by Regional Library for Blind and Physically Handicaped  (BPH) 2,400 2,644 2,400 2,220 2,220

5. Interlibrary loan borrowing and lending 1,200 1,580 1,200 1,440 1,440

6. Circulation transactions: Regional Library BPH 63,000 59,103 63,000 60,000 60,000

ECONOMIC DEVELOPMENT
1. Number of Nevada and Foreign-Based Businesses receiving assistance in export trade and foreign direct investment  120 90 140 160 180

2. Number of unique visitors accessing Economic Development website (annual) 8,200 12,000 8,500 18,000 20,000

3. Number of qualified prospect companies that will be referred to regional economic development authories (annual) 850 1,241 1,100 1,200 1,250

4. Number of training and technical assistance events provided to rural communities and economic development authorities 30 52 30 50 50

5. Number of companies that relocate or expand in Nevada with the assistance of state funded regional development authorities 100 84 100 100 100

6. Total gross new wages from eligible primary businesses receiving economic development tax incentives $45M $70.1M $60M $65M $69.5M

EDUCATION - PROFICIENCY TESTING
1. Percent of students in grade 4 who are tested as part of the Nevada Proficiency Examination program 95% 99% 95% 95% 95%

2. Percent of students in grade 8 who are tested as part of the Nevada Proficiency Examination program 95% 97% 95% 95% 95%

3. Percent of students passing the Nevada High School Proficiency Examination on the first attempt 70% 73% 70% 70% 70%

4. Percent of seniors who pass the Nevada High School Proficiency Examination 95% 92% 95% 95% 95%

5. Percent of seniors taking the ACT examination and average score (National average is 20.8) 40 %(21.3) 33% (21.2) 35% (21.3) 35% (21.3) 35% (21.3)

6. Percent of seniors taking the SAT examination and state average score (National average is 1020) 38% (1,027) 32% (1,026) 35% (1,027) 35% (1,027) 35% (1,027)

UNIVERSITY OF NEVADA - RENO
1. Increase minority student population as percent of student body 18.7% 15.9% 16.9% 17.9% 18.9%

2. Increase student retention rate from entry to start of second year 77.5% 76.0% 77.0% 78.0% 78.0%

3. Increase the number of degrees granted 2,054 2,316 2,409 2,505 2,605

4. Increase the number of graduate and first professional degrees N/A 595 601 607 613

5. Increase research grant expenditures (millions) $48.9 $57.1 $59.4 $61.8 $64.2

W.I.C.H.E. LOAN & STIPEND

1. Percentage of delinquent loan dollars vs total loans outstanding 3% 9% 3% 7% 7%

2. Percentage of delinquent accounts vs total accounts outstanding 4.5% 8% 4.5% 7% 7%

3. Amount of new accounts involving Attorney General collection action 100,000 110,000 100,000 100,000 100,000

4. Amount of payments on unfulfilled practice 80,000 171,000 80,000 160,000 160,000

5. Percentage of actual filled positions vs legislatively approved positions 85% 94% 85% 90% 90%

GOVERNOR, OFFICE OF CONSUMER HEALTH ASSISTANCE
1. Case load volume: consumer cases 2,327 1,931 2,560 2,816 3,097

2. Case load volume: consumer contacts, internet, provider, research inquires 2,349 2,868 2,584 2,842 3,127

3. Consumer cases: percent of satisfied consumers 90% 90% 90% 90% 90%

4. Consumer cases resolved within 60 days 85% 78% 85% 85% 85%

5. Outreach activities per month 17 31 17 17 17

6. Estimated consumer savings $1,200,000 $2,687,021 $1,500,000 $1,875,000 $2,343,750

TREASURER
1. General Portfolio performance vs. the Constant Maturity Index, the U.S. Treasury Bill, and/or the U.S. Treasury Note benchmarks. New New New Match Match

2. Local Government Investment Pool performance vs. the three-month U.S. Treasury Bill benchmark. New New New Match Match

3. Percent of debt service activities made in accordance with bond covenants. New New New 100% 100%

4. Increase in Automated Clearing House usage. New New New 0% 10%

VOCATIONAL REHABILITATION
1. Number of closures into competitive employment 968 885 1,016 1,016 1,016

2. Percent of clients exiting VR in full-time competitive employment with medical insurance through work 80% 65% 80% 76% 76%

3. Average hourly earnings at closure for clients with competitive employment outcomes $11.00 $9.49 $11.00 $11.00 $11.00

4. Percent of clients served from ethnic minority populations 28% 29% 28% 34% 35%

5. Number of school-aged youth served 875 857 925 850 900

GAMING

 1. Percent of Corporate Securities' hours spent on applicant investigations / regulatory matters 70% 84% 70% 70% 70%

2. Percent of Investigations' hours spent on applicant investigations / regulatory matters 70% 70.8% 65% 65% 65%

3. Average length of time to review modifications, in days 30 37 30 30 30

4. Average length of audit cycle, in years 2.97 3.13 3.0 3.31 3.31

5. Percent of reported taxes collected 100.0% 99.6% 100.0% 100.0% 100.0%

CFS JUVENILE JUSTICE PROGRAMS
1. Perform monitoring inspections of jails/lockups 32 20 32 25 25

2. Perform monitoring inspections of juvenile detention facilities 7 7 7 7 7

3. Perform site visits to juvenile probation departments 11 11 11 11 11

4. Perform site visits to funded projects 24 24 24 20 20

5. Rate of non-compliance per 100,000 youth of accused status offenders held securely 12.0 4.88 8.0 6.0 6.0

6. Rate of non-compliance of status offenders held in jails/lockups 1.50 0.00 1.50 1.50 1.50

HEALTH CARE FINANCING & POLICY MEDICAID, TITLE XIX
1. Acute admission days per 1,000 eligibles (Fee For Service) 947 789 758 743 706

2. Percent of pregnant women enrolled in an HMO who received a prenatal care visit in the first trimester 51.5% 51.5% 53.6% 55.7% 58.0%

3. Percent of children under age 21 enrolled in an HMO who received dental services 28.0% 23.0% 32.0% 24.6% 28.6%

4. Percent of 3-6 year olds enrolled in an HMO who received at least one primary care well-child visit 56.4% 56.4% 59.4% 62.3% 65.3%

5. Percent of Medicaid claims adjudicated by the fiscal agent within 30 days of receipt 85% 94% 95% 95% 95%

6. Average monthly caseload in long term institutional care 3,893 2,929 4,045 2,929 2,929

CONSUMER HEALTH PROTECTION
1. Number of citizen complaints on environmental health items investigated and corrective action taken 289 176 180 185 190

2. Incidents of disease outbreaks caused by drinking water 0 0 0 0 0

3. Incidents of disease outbreaks from other causes such as spas, pools, septic tanks 0 0 0 0 0

4. Enforcement actions taken against public water systems not meeting primary drinking water standards 100 91 100 125 110

5. Number of public water systems (PWS) consistently out of compliance (EPA arsenic rule will increase FY 06) 5 4 5 25 10

6. Percent of PWS identified with microbial standards violation where corrective action was taken 100% 100% 100% 100% 100%

DoIT PLANNING & RESEARCH UNIT

1. Percent of favorable customer evaluations for technology planning studies New New New 95% 95%

2. Number of attendees at training sessions 125 627 125 250 250

3. Percent of agencies provided with technology planning assistance New New New 50% 50%

4. Percent of favorable responses on the Research Unit customer satisfaction survey New New New 95% 95%

5. Cost savings from Research Unit recommendations, solutions, information and education New New New 2 x Unit Salary 2 x Unit Salary

HIGHWAY PATROL
1. Average number of residents per trooper 5,203 5,977 6,188 6,407 6,634

2. Average number accidents handled per trooper 30.96 41.74 45.20 48.94 52.99

3. Licensed drivers per trooper 3,284 4,372 4,716 5,087 5,488

4. Average arrests per trooper 61.30 47.71 45.19 42.81 40.55

5. Average violations cited per trooper 525.87 522.18 521.31 520.44 519.57

6. Staffing authorized 439 422 418 414 410

NEVADA MENTAL HEALTH INSTITUTE
1. Medication Clinic: Percent of clients using only the med clinic who were admitted to the Psychiatric Observation Unit 5.0% 5.0% 5.0% 5.0% 5.0%

2. Supported Living Arrangements: Percent of time clients were in the in-patient hospital before (B) and after (A) receiving program services. B=20% A=2% B=13% A=1% B=15% A=2% B=15% A=2% B=15% A=2%

3. In-patient: Percent of persons with a length of stay over 90 days. 4.2% 2.5% 2.5% 2.5% 2.5%

4. Service Coordination: Percent of time clients were in the in-patient hospital before (B) and after (A) receiving program services. B=10% A=5% B=12% A=6% B=10% A=5% B=10% A=5% B=10% A=5%

5. Outpatient Counseling: Percent of clients admitted to the psychiatric observation unit. 2% 1.7% 2% 2% 2%

6. Psychiatric Observation Unit (POU): Percent of clients admitted to POU who were deflected from in-patient services. 65% 65% 55% 55% 55%

Data Availability Checklist

Answer the following questions to help determine if the data you need for your measures can be gathered with relatively little effort and expense.

	Data Availability Checklist*
	Measure



	
	# 1
	# 2
	# 3
	# 4
	# 5

	Does the data currently exist for the measure? (Y/N)
	
	
	
	
	

	If yes, what is the cost to access the data?
	
	
	
	
	

	If the data doesn’t exist currently, can it be developed? (Y/N)
	
	
	
	
	

	If data can be developed, how much time & money will it take?
	
	
	
	
	

	What will be needed to convert the raw data into the measurement format?
	
	
	
	
	

	Will a computer systems investment (hardware or software) be required to access & use this data?
	
	
	
	
	

	If yes, what is needed and what are the approximate costs?
	
	
	
	
	

	Is this expense already budgeted? 
	
	
	
	
	

	If not, does management support asking to move funds or asking for additional funds?
	
	
	
	
	

	If management will not ask for additional funds, could we use a limited version of the hardware/software to get what we need?
	
	
	
	
	

	Could other, less costly measures be used?
	
	
	
	
	


*Adapted from:  US Department of the Treasury, Financial Management Service.  Performance Measurement Guide.  November 1993.  p. 27.

Adjusting the Measures


After your trial period of data collection, you may need to “tweak” your performance measures.  Answer the following questions to help you decide if any of your measures should be modified.

	Measure Adjustment Checklist*

	
	Performance Measure



	Questions
	# 1
	# 2
	# 3
	# 4
	# 5

	Is the data you’re reporting for each measure useful to program management?  To program staff?


	
	
	
	
	

	Do the agency’s executives, customers and stakeholders find the measurement data useful?


	
	
	
	
	

	Are the measures working as well as we had hoped?


	
	
	
	
	

	Is the data as readily available as we thought?  (Is it too difficult or too expensive to obtain?)


	
	
	
	
	

	Is the data straightforward (easy) to use?


	
	
	
	
	

	Does the measurement data tell us something significant about our program?


	
	
	
	
	

	Do we need additional indicators?


	
	
	
	
	


*Adapted from:  US Department of the Treasury, Financial Management Service.  Performance Measurement Guide.  November 1993.  p. 31.

	Measure Summary Form

	Agency Name:
	

	Activity Name:
	

	Contact Person:
	

	Phone:
	

	E-mail address:
	

	Measure History & Projections

	FY 11 Actual
	FY 12 Actual
	FY 13 Actual
	FY 14 Actual
	FY 15 Projected
	FY 16 Projected
	FY 17 Projected

	
	
	
	
	
	
	

	Measure Title
	Measure Definition

	If Percent: Numerator Title
	If Percent: Denominator Title

	Type:  Input  FORMCHECKBOX 
    Output  FORMCHECKBOX 
    Outcome  FORMCHECKBOX 
    Efficiency  FORMCHECKBOX 
     Efficiency-Timeliness  FORMCHECKBOX 

           Population  FORMCHECKBOX 
    Workload  FORMCHECKBOX 
    

	Collected:  Monthly  FORMCHECKBOX 
 Quarterly  FORMCHECKBOX 
  Yearly  FORMCHECKBOX 
  Other  FORMCHECKBOX 
 (Specify) ______________

	Definition of Key Terms
	Reporting Requirements

	Data Source(s)
	How Measure is Calculated

	Has the measure been changed since the previous budget cycle?      Yes  FORMCHECKBOX 
        No  FORMCHECKBOX 

If so, are there changes to     Wording  FORMCHECKBOX 
        What numbers are computed   FORMCHECKBOX 

If so, reason for changes:

If changes to numbers, enter values for the most recent actual year computed under both the old method and the new method:  Old FY 14 ________  New FY 14 _________

	Issues with Data Collection/Implementation

	Other Useful Information


Measure Summary Form

Instructions for Completion
1. Agency Name – enter the name of the agency as it appears in the Governor’s Priorities and Performance Based Budget
2. Activity Name – enter the name of the Priorities and Performance Based Budget activity to which this measure relates

3. Contact Person – enter the name of the person responsible for this measure
4. Phone # - enter the phone number of the person responsible for this program

5. E-mail address – enter the e-mail address of the person responsible for this program

6. Measure History & Projections – enter the actual measurements for the previous four fiscal years.  Enter the projections for this performance measure for the current fiscal year and the next two fiscal years.  If the information is not available, indicate “N/A” in the appropriate space.  Update the column headers each biennium to reflect the “rolling” nature of collecting and reporting the data.

7. Measure Title – enter the full title of the measure as it appears in the Governor’s Priorities and Performance Based Budget.  If this is a new measure, indicate that it is new after the title.

8. Measure Description – in wording understandable to the general public. describe what is actually being measured and, for a performance measure, explain how this particular measure demonstrates the agency’s/program’s performance.

9. Type of measure – indicate the type of measure used

· Input – measures the resources going into making a product or providing a service (e.g., staff, equipment use)

· Output – measures what comes out of your agency’s efforts (e.g., # products produced, # times service provided, miles of road repaired, # clients served)

· Outcome – measures the impact of your agency’s efforts, i.e., what changed in the world as a result of your agency’s actions? (e.g., improvements in literacy skills, mental health re-admission rate, percent of clients still employed one year after completing the program, etc.)

· Efficiency – measures the amount of outputs or outcomes produced in relation to the inputs used (e.g., cost/claim; staff time/client)

· Efficiency - Timeliness – measures how quickly something is done  (e.g., average DMV wait time, average time to process form, etc. )

· Population – measures number of people or entities an activity might potentially serve (e.g., Nevada children aged 5 – 18, Nevada children aged 5 – 18, etc.)

· Workload – measures the number of people or things the activity serves or funds (e.g., number of K-12 students whose education is supported with state funds, number of businesses paying unemployment insurance taxes, etc.)
10. Collected – indicate the frequency with which the performance measure data is collected.

11. Definition of Key Terms – define any technical terms/jargon used in the performance measure, as well as other descriptive terms.  For example:


· Accurately:  what is the acceptable level of error?

· Timely: what is the turnaround time you are aiming for?

· Eligible: what are the specific criteria for eligibility?

· Customer satisfaction:  what kind of survey instrument will be used, what scale will be used, & what is an acceptable level of satisfaction?

· Poverty: what specific definition will you use (federal, state, or ?)

12. Reporting Requirements – indicate how frequently your agency is required to report this information & to whom.  (For example, “Monthly to the Director’s Office and Quarterly to the US Department of Health & Human Services.”)

13. Data Source(s) – provide the names of the specific reports, documents or databases from which the raw data for the performance measure will be obtained.

14. How Performance Measure Calculated – describe specifically how the raw data will be transformed into the performance measurement.  This includes providing any applicable formulas for calculation.

15. Changes to the Measure – has anything changed to the measure since the previous budget cycle, to the wording (title, description, etc) or what numbers are computed, and if so, what are the reasons for the change? If what numbers are computed have changed, provide data for the most recent actual year computed both the new and old ways.
16. Issues with Data Collection  - describe any problems/issues you have encountered or anticipate encountering as you collect the data for this performance measure.  If the data are not currently available, use this area to specify the when (dates) the information will be available & who is responsible for making sure it is available.

17. Other Useful Information – explain any other internal or external factors that may affect performance.  Give any background information that can help explain the variation in the performance measure that would not normally be expected, or any uncontrollable factors that may prohibit attainment of the project performance targets.

Records Retention Schedules for Strategic Plans and Performance Measures

2005112     Strategic Plan Files

	Description:


	These records document the process of creating, reporting on and modifying strategic plans for the agency, from an agency director, administrator and/or program manager. The record may contain, but is not limited to: Strategic plan with supportive material with related correspondence.



	Retention:
	Retain these records for a period of six (6) calendar years from the end of the calendar year to which they pertain.



	Disposition:
	Permanent: Transfer to State Archives


2001066          Performance Indicators -- Computation Files

	Description:


	These records administer the gathering of raw data and computation of performance measures. The record may contain but is not limited to: spreadsheets; statistical databases and computer printouts; surveys with summaries; and related correspondence.



	Retention:
	Retain this record series for a period of three (3) fiscal years from the fiscal year to which they pertain.



	Disposition:
	Destroy


2001065          Performance Indicators Files
	Description:


	These records document the reported values of performance measures with definitions and corresponding internal guidelines of an agency. Some of the values are reported to the Department of Administration and printed in the Executive Budget. These records are needed to justify the reported values for a Legislative and/or an internal performance audit. The record may consist of, but is not limited to: agency policy statements and guidelines; agency definitions and outlines of performance measures; reported values of performance measures for each reporting period with supportive documentation, and; related correspondence.



	Retention:
	Retain these records for a period of six (6) calendar years from the end of the calendar year to which they pertain.



	Disposition:
	Permanent: Transfer to State Archives
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